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EDUCATION & TRAINING

M.B.A 2014 Isenberg School of Business/American College of
Physician Executives

University of Massachusetts Amherst, Massachusetts

M.D. 1995 Tirana University School of Medicine.
Tirana, Albania

Lincoln Medical Center, Joan, and Sanford I. Weill Medical College
Cornell University, New York NY,
Internal Medicine Residency New York, NY 07/2002-07/2005

ACPE

ACPE Managing Physician Performance Interact
ACPE Three Faces of Quality Interact

ACPE Health Law Interact

ACPE Financial Decision Making

ACPE Effective Physician Leadership

WORK EXPERIENCE

WHITE PLAINS HOSPITAL

Associate Medical Director January 2015 “til present

-Developed and established geographically based units on a medical
leadership platform

-Overseeing Quality, PI, and Peer Review Committee

-Lead Physician for EPIC EMR Installation for Ambulatory Practices




Overseeing the design, testing, training, implementation and optimization of
clinical content and provider workflows that support effective, evidence-
based clinical care in the ambulatory settings

-Enhanced process of physician privileging and credentialing through
physician profile database and managing OPPE and FFPE reports and
restructuring of the Credentials Committee

-Provides strategic direction and planning for current and future healthcare
technology and services offerings such as telemedicine, electronic
scheduling

-Leads team for consulting services in performance improvement, patient
safety and quality and satisfaction program and trained all staff in patient
care excellence

White Plains Adult Hospitalist Department White Plains, New York
Hospitalist

04/2013-12/2014

Westchester Medical Practice/HVHC, Cortland Manor, New York
Medical Director_of the Hospitalist and Intensivist Program

02/ 2011-04/2013
Leading the Hospitalist/ICU Service, a combined hospital medicine and
critical care group with 12 hospitalists, three nurse practitioners and two
critical care physicians with an average daily census of 90 patients while
covering for 90% of inpatients.
Responsible for the management of the medical care, clinical care services,
hospital throughput, utilization, staffing, scheduling, quality assurance.
Overseeing and monitoring individual physician performance, responsible
for hospital core measures and patient satisfaction. Hospitalist Group
performance was essential on patient outcome, Consumer Reports survey
covering 2,591 hospitals nationwide placed HVHC into the top 3 hospitals
in NY, reviewing hospitals' overall safety based on patient-outcome data
including mortality, readmissions and hospital-acquired infections The
Leapfrog Group gave Hudson Valley Hospital Center an “A” Hospital
Managed to transition to a closed ICU and building of the first Intensivist
Program at HVHC, resulting in an overall decrease LOS for ICU, reducing
nosocomial infections , while reducing by 50% the ER to ICU bed time.




While growing inpatient physician services, hospitalist group retention rate
was at 80% with very high job satisfaction surveys. Over the course of last 5
years, the hospitalist program yielded average savings at 10% in hospital
costs and 20% reduction in the LOS.

Creating programs with an incentive to improve throughput, we were able to
reduce median discharge time by 120 minutes and decreasing median time
for admission orders at 60 minutes.

The transition of care was improved through patient navigator project and
improved process for physician communication.

Patient satisfaction scores remained the focus of organizations goals;
inpatient physician services helped on achieving many prestigious awards.
HVHC received “Guardian of Excellence Award” by Press Ganey in 2013,
which recognizes top-performing facilities that consistently achieve at or
above the 95th percentile among 10,000 healthcare facilities.

Hudson Valley Hospital Center Cortland Manor, New York
Chief Medical Information Officer

01/2010-01/2012
Successfully managing the design, architecture, and implementation of the
clinician-physician order entry (CPOE). CPOE was a central driver of safety
and efficiency improvements at HVHC reducing the ADE by 70% while
being implemented on a “big bang” strategy over 12 months period.

Depart Process implementation was another major IT project focused on
discharge and transition of care. Both projects were completed timely while
achieving full compliance with Meaningful Use Stage One program
requirements.

Chair of the Physician Steering Committee overseeing the project from
conception and implementation to completion on time and budget.

Serving as Chief Medical Information Officer managed to incorporate more
than 100 diseases specific order sets evidence-based guidelines into



electronic clinical decision support systems leading toward standardization
and simplification of patient care.

First CMIO and Inpatient Physician Lead for a highly successful,

enterprise-wide, "big bang" Cern EMR implementation which
included inpatient, ambulatory, emergency.

* Visible and credible physician champion responsible for
physician engagement and adoption, workflow redesign,
computerized physician order entry (CPOE) and clinical
documentation

« Served as chief physician advocate for 350 members medical
staff while directing decisions that balanced the needs of
providers, administration and the IT

« Chaired the Physician Advisory Committee responsible for
physician facing EMR build design and decisions

« Drafted all EMR policies and procedures

* Designed 300 physician order sets covering 30+ specialties and
oversaw team of certified analysts

 Developed strategic plan for capture of Core Measures in nursing
and physician workflows, documentation, order sets and best
practice alerts

» Created all inpatient physician clinical documentation and
oversaw all inpatient physician-based build

>Consultant to physician support and training teams

Chairman of the Medical Informatics Committee

01/2010-01/2012
Providing broad-based physician input into the design and implementation
of the clinical information systems aligning them with regulatory
requirements and institution goals.
Reviewing medical informatics trends, experiences, and approaches, while



developing technical and application implementation strategies and assisting
In the development of strategic plans for clinical information systems.

Hudson Valley Hospital Center, Cortland Manor, New York
Hospital Medicine Associates
Chief Hospitalist

07/2006 -02/2011
One of the original founding hospitalists at Hudson Valley Hospital Center
starting the program in the summer of 2005 subsequently appointed chief
hospitalist in 2006. Providing guidance and assistance to hospital
administration in regard to hospitalist services such as policies, personnel,
marketing, quality assurance, monitoring , education and program growth.
Coordinating physician services, monitoring quality and appropriateness of
the medical care. Hospitalist group managed roughly 3432 cases a year
achieving tremendous results on reducing mortality by 30% (observed vs
excepted) and reducing LOS by 18%.Building on quality, hospitalist group
helped to place HVHC on top 10% of nationwide hospitals in the CMS core
measures program.

Lincoln Medical Center, Joan and Sanford I. Weill Medical College
Cornell University, New York, NY
Internal Medicine Residency

07/2002-07/2005

New York University School of Medicine, New York
Bellevue Hospital, Cardiology Department

Internship

02/2003-03/2003
Medical management of cardiac catheterizations and EPS studies at Bellevue
Hospital.

New York University School of Medicine, New York
Department of Urology
Research Associate

05/2001-07/2002
Conducted and managed a study of 1600 patients undergoing Radical
Prostatectomy followed for the quality of life.



Updated and analyzed the NYU Prostate Cancer database.
Co-authored several abstracts, poster presentations and articles.

Tirana University School of Medicine  Tirana, Albania
Department of General Surgery
General Surgery Residency

01/1997 - 12/1998
Completed two years of residency in General Surgery.
Assisted in the preoperative, intra-operative and postoperative care of a 150-
bed surgical hospital, with 1200 major surgical interventions yearly.

Tirana University School of Medicine Tirana, Albania
Department of Cardiology

Internship

09/1995 - 12/1996

HOSPITAL COMMITTEE WORK

Peer Review Committee WPH 2013- Present
Credentials , Med Executive WPH 2014- Present
Medical Board 2007-2013
Quality Council 2006-2013
ICU Committee 2008-2013
Health Information Committee 2006-2013
Stroke Committee 2010-2013
Pharmacy and Therapeutics 2007-2013
Peer Review Committee HVHC 2008-2011
Throughput Committee 2011-2013

Physician Leadership Academy/The Advisory Board 2009

AWARDS

2014 Beta Sigma Gama UMass
2014 Albanian American Success Stories Nominee
2005 Strathmore’s WHO’s WHO in America



2008 Physician of the Quarter at the HVHC
2004 ACP Certificate of Honor on Research

LICENSURE
New York Internal Medicine MD 2005

CERTIFICATIONS

Doctor in Medicine Tirana University 1995
Board Certified Internal Medicine 2005
Internal Medicine Residency 2005
ECFMG 2002
Internal Medicine, Albania 1996
Fellow of Society of Hospital Medicine 2010

PROFFESIONAL AFFILIATIONS

American Medical Association 2002-Present
Society of Hospital Medicine 2005-Present
American College of Physician Associate Member 2005- Present
American Urology Association Member 2002-Present
Medical Society State of New York 2005-Present
Albamerican Trauma and Surgery association. 1997
American College Physician Executive 2010-Present

PUBLICATIONS

“Evaluation of QT Dispersion in Patients Presenting with Cardiac Dyspnea
to the Emergency Department (ED)”

Mani N, AdbulKarim J, Haj Asaad A, Kanna B. Lincoln Hospital NY, Weill
Medical College of Cornell University

Research study submitted at the American College of Physician 2005
Annual Session at San Francisco. Presented as poster at the ACP chapter of
New York Saratoga Springs November 14, 2004.



“Retroperitoneal Fibrosis (RFP) and Still’s Disease a Coincidence or an
Unusual Presentation of an Immunologic Disorder.”

Mani N, Soni A, Ramaswamy DH, Lincoln Hospital NY, Weill Cornell
Medical School of Cornell University

Journal of Clinical Rheumatology January 2005-.

“An atypical Case of Guillen Barre Syndrome (GBS) With Combined
Demyelinating and Axonal Neuropathy “

N.Mani, R.Bhat, J.Mcannon, N.Shabarek. Lincoln Hospital NY ,Weill
Cornell Medical School of Cornell University

Case report submitted at the American College of Physician 2005 Annual
Session at San Francisco.

Won Honorable Mention at the ACP Annual Meeting NY Chapter Upstate
Saratoga Springs November 2004

“An Unusual Case of Myocardial Bridging with Stress Related Syncope”
N.Mani MD, B.Kanna MD, R.Brown MD, Lincoln Medical Health Center,
Case report ,won Honorable Mention at the American College of Physician
2004 Annual Session New York Chapter April 22-24, 2004.page 143

“A Case of Transient Heart Failure Secondary to Peripartum
Cardiomyopathy”

N.Mani MD, B. Kanna MD, Lincoln Medical Health Center, Weill Medical
College

Case report won Honorable Mention at the American College of Physician
2004 Annual Session New York Chapter April 22-24, 2004.page 125

”The Impact of Endothelial Disease Risk Factors (EDRF) In the Recovery
Of Erectile Function in the Patients Undergoing Bilateral Nerve Sparing
Radical Prostatectomy.”

A McCullough MD, N Mani MD, H Lepor MD, Department of Urology,
New York University School of Medicine, New York

10th World Congress of the International Society for Sexual and Impotence
September 22-26, 2002 Montreal, Quebec Canada

“Is There A Need For Re-Dosing In Men With Pure Venous Occlusive
Dysfunction (VOD) On Penile Duplex Doppler?”

A McCullough MD, N. Mani MD, Department of Urology New York
University School of Medicine,

10th World Congress of the International Society for Sexual and Impotence



September 22-26, 2002 Montreal, Quebec Canada

“A comparison of long term penile damage after prostate radiation therapy
(RT) Vs retro pubic radical prostatectomy (RRP) with post treatment ED: Is
there difference?

N Mani MD, A McCullough MD Department of Urology New York
University School of Medicine,

27th Annual Meeting American Society of Andrology

April 24 - 27, 2002, Seattle, WA

AUA Annual Meeting Orlando Florida May 25-30, 2002

"An algorithm to increase the performance of nerve sparing radical retro
pubic prostatectomy while decreasing the rate of positive surgical margins"
O Shah, N Mani, J Melamed, H Lepor Department of Urology New York
University School of Medicine, New York

NYU Post-Graduate Medical School

Surgical, Pharmacological and Technological Advances in Adult & Pediatric
Urology

December 6-8, 2001 Page 342-344

AUA Annual Meeting Orlando Florida May 25-30, 2002

"What can you do about Breast Cancer?" N. Mani.
"Your Health Magazine"10/2000 Vol.71 Page 7

Isenberg's MBA in partnership with the American College of Physician
Executives (ACPE) provides a curriculum based on core business
knowledge focused in Medical Management , building the business
knowledge necessary to lead and manage in today’s evolving healthcare
market.

With a focus on the efficiency , published a paper on geographic patient
placement , multidisciplinary rounds , team building and hospitalist
ownership.



